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INSTALLER  PLAYBOOK

THE  POST- I TC  LEAD  PLAYBOOK

Fill your sales funnel with
quality leads, post-ITC
Getting found and closing deals are both systems now.

Here's what to act on this month.

1 Get recommended by AI: your site checklist

AI tools don't rank installers. They recommend the ones they can verify, and those
usually aren't the biggest companies.

Who's a reputable solar

installer in Mesa?

AI  ANSWER

1. Installer A: 4.9★ reviews

2. Installer B: on EnergySage

3. Installer C: reviews name Mesa

Is your company here?

45%
of consumers ask AI for
local business picks

1.2%
of businesses get
recommended by
ChatGPT

BrightLocal 2026; SOCi 2026 Local Visibility Index

Your homepage's first line says what, where and for whom

"Solar and battery installer serving Mesa and Gilbert since 2015."

Your Google Business Profile is fully built out

Every city and service, real photos, a monthly post. The biggest single lever.

Your service-area cities are listed as text

Each city gets its own page with real local detail.

Your reviews name the city and the product

AI reads the words, not just the stars.

Sites you don't own vouch for you

EnergySage, SolarReviews, manufacturer listings, local news.

Your FAQ answers post-ITC questions

"Is solar still worth it without the tax credit?"

Only time for one thing? Reviews plus a complete Google Business Profile.

2 Ads: what actually works

Jordyn Dollarhide in a Damaris

ad: a local face, a local hook

Every ad has three jobs

Stop the scroll → Educate → Convert

Install by Prometheus Power · drone shot

Video, with a local face

It beats static almost every time.

Lead with the bill and backup power

The 30% credit message is gone.

Small budget? Start on Meta

Add Google once search demand shows up.

Track cost per closed deal

A $40 lead that never sits costs more than a $120 lead that

closes.

Stop the leaks
Too-wide targeting, ads sent to your homepage, slow

callbacks.

Call fast

Text within a minute, call within 5.

Give an ad about 2 weeks

Judge it on appointments, not clicks.
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CLOSING  THE  LEADS  YOU  HAVE

3 How the drone changes the sales conversation

90%
reduction in site survey time

20%
increase in close rates vs. satellite

imagery-based proposals

ZERO
install-day revisions or change orders

4 Plug in Bodhi to keep every homeowner warm

DECID ING Improve conversion and reduce cancellations by 5%

Automated journeys keep homeowners engaged during the decision window with the proposal recap,

testimonials and the "is it still worth it?" FAQ.

INSTALL ING Increase staff productivity by 67%

Automatic updates and a branded portal cover permitting, interconnection and inspection, so your

team fields fewer "where's my project?" calls.

L IVE Increase referrals by 30%

A review and referral program turns happy customers into the city-and-product reviews AI looks for,

and into referrals.

Strong Tail Solar Alliance member offers Joining is free.

Free customer experience software

for approved installers

20% off marketing services

ads, organic content, video and AI-search cleanup

20% off + a complimentary drone

with drone and 3D design software

Drone stats: Scanifly customer reports. Product images courtesy of Scanifly and Bodhi.

Questions? Connect with us:

Jordyn Dollarhide, Damaris · Brad Knudsen, Scanifly · Scott Nguyen, Bodhi
Join free → strongtail.bodhi.solar

Their own home, in 3D

It earns trust before price comes up
Flying at the appointment shows you know your stuff.

One flight becomes a neighborhood event
Neighbors come outside, and the street turns into referrals.

The 3D model ends the doubt
Homeowners stop questioning the numbers once they see their home.

Reuse it as marketing
Put the model in the follow-up email and the install video in a zip-code ad.

https://www.linkedin.com/in/jordyndollarhide/
https://www.linkedin.com/in/brad-knudsen-88289831/
https://www.linkedin.com/in/scottvinhnguyen/
https://strongtail.bodhi.solar/#join

